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Industry Benchmarks

LEVEL 1
Initial

Processes are 
disorganized

LEVEL 2
Managed

Processes are 
followed for 

repeated success

LEVEL 3
De�ned

Processes are 
de�ned and 
documented

LEVEL 4
Quantitatively 

Managed

Processes are 
monitored and 

controlled

LEVEL 5
Optimizing

Processes are 
continually 
improved

Darker colored circles represent future state


