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Why Server and Memory Costs Are

Rising — and How to Reduce the Impact

Over the past 12 months prices have increased but since January they have soared. The price
rate change is not isolated to one manufacturer or vendor — it reflects broader global market
forces.

Here's Why It's Happening...

Al-Driven Demand for Memory and Compute
_/\— The rapid expansion of artificial intelligence workloads has dramatically
increased global demand for high-performance servers and memory (especially

DRAM and high-bandwidth memory).

Large-scale deployments by companies have shifted manufacturing capacity toward
Al-optimized systems and memory types. This reduces supply availability for
traditional enterprise server components, increasing prices.

Semiconductor Manufacturing Constraints

l Memory and CPU components are manufactured by a small number of global
suppliers. When fabrication capacity is redirected to higher-margin products (like
Al GPUs), supply tightens for traditional enterprise hardware.

Vendor Realignment Toward Higher Margins

Major server OEMs such as Dell Technologies, Hewlett Packard Enterprise, and
Lenovo are prioritizing Al-optimized systems, GPU-heavy platforms and
high-density compute nodes.

This has shifted pricing strategies across their entire portfolios, including
traditional virtualization and file/application servers.

@ Tariffs, Trade Policy, and Logistics Costs
Hardware manufacturing and component sourcing remain globally distributed.
Trade policies, tariffs, and geopolitical tensions continue to influence pricing and
availability.

Increasing Baseline Memory Requirements
Modern operating systems, virtualization platforms, and cybersecurity tools
consume significantly more memory than they did five years ago.

For example:

* Virtualization hosts commonly require 256-512GB+ RAM

* Security tools, EDR, and analytics engines increase memory footprint
* Containerized workloads multiply memory overhead




How to Reduce the Impact on Your Organization

While we can’t control manufacturer pricing, there are practical steps you can take to reduce the
impact:

@ Right-Size Instead of Overprovisioning

The days of adding extra RAM “just in case” are over:
* Use workload and performance data to size memory appropriately
* Design for scalable expansion instead of upfront excess

@/ Reevaluate the Refresh Cycle

Not every server requires a strict 3-5 year replacement schedule:

* Extend lifecycle where performance supports it

* Upgrade memory or components instead of full system replacements
* Prioritize targeted upgrades over full-stack refreshes

& Compare On-Prem vs. Cloud Strategically

Higher hardware prices may shift the economic balance for some workloads. However, cloud
compute and memory costs are also rising and Al demand is affecting public cloud pricing
models.

Instead of assuming cloud is cheaper:

* Evaluate steady-state workloads vs. burst workloads
* Model 3-year total cost of ownership

* Consider hybrid strategies

& Simplify and Improve Workload Efficiency

Fragmented and underutilized infrastructure drives unnecessary cost:
* Standardize server platforms to improve pricing leverage

* Eliminate unused or lightly utilized VMs

* Consolidate workloads and tune memory allocations

@) Manage Procurement Proactively

In a volatile pricing environment, timing and planning matter:

* Place orders promptly when quotes are received

* Forecast needs 6-9 months ahead and buy ahead when possible

* Explore leasing, consumption-based, or alternative financing models

&/ Review Your Terms Carefully

Not all vendors handle pricing changes the same way:

* Review quote validity periods

* Understand how price changes are handled between quote and order
* Confirm any protections or escalation clauses

Ready to Get Started?

At WIN Technology, we understand the pressure these market conditions create for your
organization. Our sales and procurement team constantly maintains a pulse with our vendors and
distributors for latest changes.

Contact us at sales@wintechnology.com to get started.



